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A few words about me and about Platinion 

Stephan Nawracki 

Project Leader in the Platinion Munich office 
 
Member of the Energy Practice Core Group 
 
7 years of consulting experience 

Platinion 

Founded in 2000 as wholly owned 
subsidiary of The Boston 
Consulting Group 

More than 100 employees with 45 
working in the Energy Practice 
Group 

We extend BCG value chain with 
deep industry and IT expertise 

Our clients in the Energy sector: 
from global trading companies to 
large municipals 

http://portal.ecm.platinion.corp/staff/Employee Pictures/All photos BW/Nawracki Stephan.jpg�
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Modern risk IT architectures have to fulfill the requirements of 
many stakeholders… 

Power ETRM 

Finance view 
vs. risk view 

vs. controlling 

SAP FI/CO FI Controller 

I don't trust the 
models, I need 
my own models 

Matlab 

Risk 
Controller 

EMIR is 
needed in three 

months 
Compliance 

Report 
Compliance 

Officer 

Trader 

My Excel-
Interface  is 
way better 

Excel 

Backoffice 

I need to net 
counterparty 

positions for all 
commodities 

Netting DB 

Optimization 

I perform Cross-
commodity 

optimizations – I 
need a 

consolidation layer 

Access 
DB 

The ETRM 
can't represent 

my complex 
Gas formulas 

Head of  
Gas/Oil Trading 

Gas ETRM 

SAP BI 

I need pretty 
reports 

without the 
details 

Gas Controller 

I need to match 
invoicing figures 

100% 

Billing 
System 

Backoffice 
Billing 

By the way, we 
now have an 

Italian subsidiary 

ETRM 
Newco 

SAP SD 

Controlling 
AccessDB 

SAP FI 

Trayport 

Optimization 
Excel 

CEO 
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… which makes our customers face typical problems and 
challenges 

Metrics 
 

Monitoring instead 
of management 
 
Basic metric calc. 
is too manual 
 
Insufficient 
company 
perspective 

Architecture 
 

IT landscapes 
evolve over time 
 
Data quality and 
interfaces are key 
issues 

Operations 
 

IT personnel does 
not cover the full 
picture of the risk 
business 
 
There is always 
something which 
is quick and dirty 
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So what can you do to? 

Define cooperation of 
IT and Risk to utilize 
strengths 

You can't change it—so manage it! 

Reduce large scale 
integration-focus on 
data quality 

change is inevitable-
plan architecture 
responsive 

Manage scattered 
architecture to avoid 
overhead 

Combine risk 
management and 
decision making 

Have a playground for 
Risk to run scenarios  

Flexible and managed 
risk environment 
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