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Founded in 2000 as wholly owned
subsidiary of The Boston
Consulting Group

We extend BCG value chain with
deep industry and IT expertise

More than 100 employees with 45
working in the Energy Practice
Group

Our clients in the Energy sector:
from global trading companies to
large municipals

Copyright @ PLATINION GmbH. All rights reserved.


http://portal.ecm.platinion.corp/staff/Employee Pictures/All photos BW/Nawracki Stephan.jpg�

Modern risk IT architectures have to fulfill the requirements of
many stakeholders...
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... which makes our customers face typical problems and
challenges

i Metrics Architecture

Monitoring instead IT landscapes IT personnel does
of management | evolve over time not cover the full
picture of the risk
Basic metric calc. Data quality and | business
IS too manual interfaces are key
iIssues There is always

Insufficient something which

company

perspective .

Is quick and dirty
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So what can you do to?

You can't change it—so manage it!

Have a playground for
Risk to run scenarios

Manage scattered
architecture to avoid
overhead

Reduce large s
integration-
data quali
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Flexible and managed
risk environment

Combine risk
management and
decision making

change is inevitable-
n architecture
ive

ration of
IT and Risk to utilize
strengths
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